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TIOGA INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR SCHOOL BOARD MEETING
June 15, 2026 7:00 p.m,

Tioga High School Library

Meeting was called to order at 7:00 PM by Board President, Dallas Slay.
Members present: Ryan Walters, Nick Oliver, Trina Colteryahn, Billy Smith and Dallas Slay.
Absent: Holly Mizer & James Hurt
Also Present: Superintendent: Josh Ballinger; Principal: Keith Kirkland, and TEA Conservator, Dr.
Karen Wiesman
Invocation and Piedge - fed by Billy Smith
Student Recognition
A. High School — One Act Play, Theatrical Design and UIL Academics State Qualifiers (Hertel/Crowe)
Public Hearing Regarding 2026-27 TISD Annual Budget
A. Discussed updated Budget documents for the 2026-27 School Year
Open Forum for Public Comments -Agenda Related Topic(s) -~ None
Discussions & Presentations
A, TEA Divisiocn of Governance & Intervention Conservator Report — Dr, Wiesman — work with
Sondra to get Amended Budget ready for tonight. We are positioned for the next year to get
Fund Balance going in the right direction.
B. Reviewed EOC and STAAR Results from Spring 2026 Administration
C. First Reading of TSB Policy Manuatl Update 127
D. First Reading of Policy Update $B 12 Compliance Certification
E. Instructional Topics and Student Activities Update — Principals
e High School/Kirkland Year ended on a great note, Graduated 73 student, EOC testing results
were good. FCCLA going to Natfonals in Washington, DC in July, 7 on 7 Football advanced to
State. Teachers are going to Professional Development trainings over the summer and are
excited to bring back what they have learned and share with others.
Business Items Requiring Board Action
A, Consider the Fiscal Year End Budget Amendments(s) for FY26
Moation made by Billy Smith and seconded by Ryan Walters to approve the Budget Amendments
as presented for FY26.
FOR: Stay, Oliver, & Colteryahn
AGAINST: None
B. Consider Adoption of the 2026-27 TISD Annual Budget
Motion was made by Nick Oliver and seconded by Trina Colteryahn to approve the 2026-2027
Budget as presented.
FOR: Slay, Smith & Walters
AGAINST: None
C.  Consider the District Compensation Plan for SY 2026-27
Motion made by Trina Cofteryahn and seconded by Billy Smith to approve the District
Compensation Plan for SY 2-26-27 as presented with the exception of the stipends.
FOR. Slay, Oliver & Walters
AGAINST: None

Consent Action Iltems

A, Approve Minutes from Previous May 18" Reqular Meeting

B. Approve Updated Portion of District Improvement Plan — Law Enforcement Duties of District
Security Personnel for DVA Compliance

C.  Approve Updated Portion of District Improvement Plan — Clearly Defined and Documented
Dating Vialence Pelicy for DVA Compliance
Motion was made by Billy Smith and seconded Ryan Walters to approve the consent items as
presented,
FOR: Oliver, Slay & Colteryahn
AGAINST: None




iX. Superintendent’s Report
A. Reviewed Enroliment and Attendance Reports
B. Discussed Summer Projects — Vehicle and Facility Needs — }ust general paining, no major
construction this summer, need a new bus and van and discussed the drainage issues and need
for pavement at the EL/MS campus for parking.
C. Reviewed the Financial and Tax Collection Reports for May

***¥Remained in Open Session®**

X. Executive Session
Executive Session: If during the course of the meeting covered by this agenda the Board should determine that a closed or

executive meeting or session of the Board of Trustees is required, then such closed or executive meeting or sessian as
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.071

X1, Action Regarding Matters Discussed in Executive Session
A. Consider TISD Professional Contracts for 2026-27
Motion made by Trina Colteryahn and seconded by Nick Oliver to approve the contracts as presented.
FOR: Slay, Walters & Smith
AGAINST: None

XIl. Adjourn
*  Motion made by Ryan Walters to adjourn the meeting and seconded by Nick Oliver,

FOR: Smith, Slay & Colteryahn
AGAINST: Nohe
»  Meeting adjourned at 8:26 PM. /
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Dallas Slay, Board President Ryan Walters, Board Secretary




